
AG 05-23 
HUMANE COMMISSION, CITY OF NEW HAVEN 

ROBIN I. KROOGMAN NEW HAVEN ANIMAL SHELTER 
AGENDA FOR 5/22/23 (Rescheduled from 5/15/23). 

 
Introductions 
Guest Presenter:  Scott Learned, Design Learned, Shelter Renovation Project 
 
REPORTS: 
~G. Zinn, City Engineer & Comm. Kaufman :  Shelter Renovation 
 
~Off. Lopez:  Review of April Stats; Staffing/Training; Status of NHPD /State 
Investigations; Veterinary Update; 2023-2024 Budget; General state of the shelter; 
Spay/Neuter Strategy; Other (Rodent Control). 
 
~Chair:  FNHAS Fundraiser with Shops @ Yale, 5/7; Maddie’s Five Domains of 
Animal Care Model, 5/11.;  ASV Shelter Guidelines Re-Boot Camp, 5/16, 12 P.M.; 
 ~Comms:  Kaufman re: contact with state Veterinarian and intake vaccinations. 
 
OLD BUSINESS: 
~Shelter/Treatment Room Renovation Program 
~Commission 2023 Goals/Strategies 
~Finance:  $700.00 Phyllis Agne donation, legacy fund? 
~Branding:  Postings 4/24—5/14;  Total = 5; RIK specific = 4.  Proposed Topics: 
Licensing, Holiday Closures. 
~ Outreach 
~SOPs: N. Sabo’s documents presented 4/24.  Wildlife protocols. 
 
NEW BUSINESS: 
~Changing Role of Shelters;  Meeting with Chief Administrative Officer; Corp 
Counsel Lawyer. 
~Legacy Fund:  Gathering for Donors; Fund Raising letter. 
 
NEXT SCHEDULED MEETING:  JUNE 19, 2023.  


