
AGENDA FOR MEETING OF THE LIVABLE CITY INITIATIVE BOARD 

OF DIRECTORS (LCI BOARD) WEDNESDAY MARCH 22, 2023 at 

6:00 P.M.  WEB-BASED MEETING HOSTED ON ZOOM. Note: Since the meeting is remote, 

participation by a quorum of members is expressly prohibited at the physical location will not be present 

however any member of the public may request, in writing, a physical location and “any electronic 

equipment necessary” to attend the meeting in real time no later than twenty-four (24) hours prior to 

the meeting. Said individual shall have the “same opportunities to provide comment or otherwise 

participate” in the meeting as would be afforded if the meeting was held in person with the following 

exception: Under law, if such person loses the ability to participate because of an interruption, failure or 

degradation of such person’s connection to the meeting by electronic equipment the committee is not 

required to adjourn or postpone the meeting. Please contact Evan Trachten, Livable City Initiative 

Acquisition & Disposition Coordinator: etrachte@newhavenct.gov  Office  (203) 946-8373  

  Meeting Materials click here: https://www.newhavenct.gov/government/boards-commissions/boards-

com]missions-listed/livable-city-initiative-board 

Topic: LCI Board March 22, 2023 

Time: Mar 22, 2023 06:00 PM Eastern Time (US and Canada)   Join Zoom Meeting: 

https://newhavenct.zoom.us/j/85903212842?pwd=ak8yMDU4WEdCOStxNUgxTmdrbFJwZz09 

Meeting ID: 859 0321 2842       Password: 1234567a 

I. Call to Order 

II. Approval of Minutes from March 1, 2023 Special Meeting of LCI Board of Directors                             

III. Action items / New Business 

Property 

Address 

Type of Sale Applicant Ward 

0 Albia Street  

(MBO 067-0953-

00200) 

Sliver Lot New Haven Port Authority 17 

144 Columbus 

Avenue 

Sliver lot J. Pillco 6 

71 County Street Non-Profit Beulah Land Development Corp 28 

572 Winthrop 

Avenue 

          Non-Profit Beulah Land Development Corp      28 

 IV. Old Business / Discussion 

      Role of LCI Board / LCI Organizational Structure 

      Discussion of PAD Guideline 



V. Adjourn 

*Full Zoom notice below 

Evan Trachten is inviting you to a scheduled Zoom meeting. 

 

If you plan on joining this meeting via a mobile device. Please download the Zoom app from the google 

play store or the Iphone App Store 

 

Topic: LCI Board March 22, 2023 

Time: Mar 22, 2023 06:00 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting 

https://newhavenct.zoom.us/j/85903212842?pwd=ak8yMDU4WEdCOStxNUgxTmdrbFJwZz09 

 

Meeting ID: 859 0321 2842 

Password: 1234567a 

 

One tap mobile 

+16469313860,,85903212842# US 

+19292056099,,85903212842# US (New York) 

 

Dial by your location 

        +1 646 931 3860 US 

        +1 929 205 6099 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 305 224 1968 US 

        +1 309 205 3325 US 

        +1 312 626 6799 US (Chicago) 

        +1 386 347 5053 US 

        +1 507 473 4847 US 



        +1 564 217 2000 US 

        +1 669 444 9171 US 

        +1 669 900 6833 US (San Jose) 

        +1 689 278 1000 US 

        +1 719 359 4580 US 

        +1 253 205 0468 US 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 360 209 5623 US 

        877 853 5257 US Toll-free 

        888 475 4499 US Toll-free 

        833 548 0276 US Toll-free 

        833 548 0282 US Toll-free 

Meeting ID: 859 0321 2842 

Password: 82025623 

Find your local number: https://newhavenct.zoom.us/u/kb2xAWvM3e 

 

Join by Skype for Business 

https://newhavenct.zoom.us/skype/85903212842 



   LCI Board Special Meeting Minutes  

March 1, 2023 (Via Zoom) 

 

PRESENT:   Hon. Ernie Santiago, Hon. Richard Furlow, Nadine Horton, Seth Poole, 

Michael Pinto (Office of Corporation Counsel), Evan Trachten (LCI staff) 

Absent: Patricia Brett, Taneha Edwards, Arlevia Samuel (Executive Director) 

 

Meeting called to order at 6:03 P.M. 

 

Roll call of Members: Hon. Ernie Santiago, Hon. Richard Furlow Nadine Horton, 

Seth Poole 

 

Review of LCI Board meeting minutes from January 25, 2023. A motion to approve 

was made by Nadine Horton, seconded by Alder Furlow, roll call of members was 
taken, approved unanimously. 
 

New Business 

  
262 Dixwell Avenue 
 

Evan told the Board the City of New Haven proposes to sell this two-family 
property to Beulah Land Development Corp at market value which is $245,000. 
This property is part of the portfolio of properties the City is purchasing (262, 263, 
265,and 269 Dixwell Avenue). This sale will complete the simultaneous 
acquisition and disposition of the properties. The Board of Alders recently 
approved this proposal. The applicant will rehabilitate the property and maintain 
the property as an affordable rental with an AMI of 50%-80% for a minimum 
period of 20-years. Evan noted the last LCI Board meeting suffered a posting 
notice issue so we are here today holding a special meeting for these items. 

The property is currently occupied, and the City doesn’t want to be a 
landlord, so we are planning to sell this property immediately upon taking title. 
The applicant will not displace the occupants as part of this project, the 
occupants will have the ability to return to their units after the property is 
rehabilitated, if they desire to do so.  The residents will have the ability to move to 
340 Dixwell  or a vacant unit within 262 and 263 Dixwell during construction.  
 
Alder Furlow made a motion to approve the disposition of 262 Dixwell 
Avenue, seconded by Alder Santiago, roll call was taken, approved 
unanimously. 

 
263 Dixwell Avenue 
Evan told the Board this proposal is very similar to the previous item. The 

City is proposing to sell this property for fair market value to Beulah Land 
Development for $250,000. They will rehabilitate this two-family property as 
proposed in the previous item with the same terms and conditions. Evan said the 
occupants will be moved when there is a vacancy. The LDA will allow 18 months 



to complete the project. The occupants may be able to move to 340 Dixwell or 
across the street to 262 Dixwell. Nobody will be displaced. The properties will be 
completely renovated at the end of this project. Alder Santiago asked to verify the 
price, Evan said its $250,000. Alder Furlow noted it would be better to lock-in the 
AMI and not have such a broad range from 50%-80% AMI. A tighter range would 
be better. Evan told the Board given that we are selling this property at market 
value the range is broad, a property at 50% AMI would likely need a subsidy. 
Alder Furlow said he would support the sale. 

 
Alder Furlow made a motion to approve the disposition of 262 

Dixwell Avenue, seconded by Alder Santiago, roll call was taken, approved 
unanimously 

 
177 Winthrop Avenue 
Evan told the Board this is a three-family property that will be rehabilitated 

as a 2-family property. Evan said the sale price for this non-profit is $2,000 per 
the guidelines, the cover sheet had a typo listing the price as $3,000. The 
applicant Urban Equities Development Corporation is based in the Dwight area 
and made up of several neighborhood stakeholders.  Evan said the City was 
going to rehabilitate the property but made it available to this non-profit because 
LCI is focused on project on Winchester Avenue, Grand Avenue, and George 
Street. The property requires a full rehabilitation. The property is located near the 
end of Winthrop Avenue by the Route 34 connector. The property must be sold 
to an owner occupant for a minimum 10-year occupancy period unless a longer 
period is required due to funding. The rental unit will be deed restricted at 80% 
AMI for 20 years.  Evan said the construction budget is about $350,000. Evan 
said the budget seems correct given increased constructions cost and labor 
costs, paying living wages, and the scope of work.  

Alder Santiago asked which ward the property was in? Evan said the 
property is in Board President Tyisha Walker-Myers’ ward. Alder Santiago asked 
why is the building being reduced to a two-family? Evan said the LCI model is to 
create an affordable rental unit and a large owner’s unit by combining the second 
and third floors. Evan noted the existing units are small. Alder Furlow commented 
that it’s important to keep as many units as possible. Reducing units  is not 
consistent with the goals of our housing policy. We have updated our legislation 
over the last few years to permit ADU’s and we should not remove units from the 
City whenever possible, this is part of our legislative agenda. He will support the 
item because the Alder of the Ward supports it.  

 
Seth Poole made a motion to approve the disposition of 177 Winthrop  
Avenue for $2,000, seconded by Nadine Horton, roll call was taken, 
approved  unanimously  

 
 
.  

 



Old Business / Discussion 

 
Seth opened the discussion portion of the meeting. Nadine asked about adding ADU’s as 
a discussion item at a future meeting to help educate the public and share information on 
this topic. Evan updated the Board about the status of the new Neighborhood Specialists. 
Evan said Arlevia sent Human Resources a request to hire new staff. It’s in HR’s hands 
now. Evan said he has been helping in several neighborhoods. Evan said staff can 
respond to any issues, please give him a call if you have any concerns. Seth thanked 
Evan for his commitment and work in the neighborhoods. Alder Furlow asked about the 
Neighborhood Specialists, did LCI ask to add new Neighborhood Specialists in the new 
budget? Evan said he wasn’t sure, but there are currently three vacancies: the Hill, 
Dixwell, and Beaver Hills.  Evan said the vacancies are a result to staff leaving as well as 
a promotion. Alder Furlow asked if there is a problem filling the positions or issues with the 
salary? Evan said there was a healthy pool of applicants and was unsure of the salary 
aspect of this situation. 
 
 
 
A motion to adjourn was made by Seth, seconded by Alder Santiago, all 
were in favor, approved unanimously. 
 
Meeting adjourned 6:29 PM 
 
 
  
 



 
       PAD MEETING MINUTES  

     February 15, 2023  
                                                                                                                       

PRESENT: Hon. Gerald M. Antunes, BoA; Hon. Anna Festa, BoA, Steve Fontana, 
Economic Development; Nate Hougrand, City Plan; Evan Trachten, LCI; Clay Williams, 
Business Development  
 Absent: Maurine Villani, Tax Office 
Guests: John Ward, Dean Mack 
Public: Abdul-Razak Mohammed Zachariah 
  
Meeting called to order at 3:08 P.M.  Roll Call of Committee members taken 
 
A motion to approve the PAD minutes from January 18, 2023 was made by Clay Williams seconded 
Alder Antunes,  roll call was taken, minutes approved unanimously.  

New Business 
 
0 Albia Street MBP (067 0953 00200) 
        Evan told the committee the City is proposing to sell this sliver lot to the New Haven 
Port Authority at $2.00 per square foot. The lot is about 3400 square feet. The parcel will 
be used for laydown purposes. Alders Antunes asked for the definition of laydown. Evan 
said goods are unloaded from ships and temporally stored until the items ae picked up 
and moved. Steve Fontana said laydown uses include temporary storage, construction 
staging, and truck storage. Alder Antunes asked if the parcel would be taxable, Evan 
said he believed it would be taxable. Evan noted the lot currently has illegal dumping on 
site (tires).  Evan noted there is a lot of illegal  dumping of tires across the City lately. 
The site is adjacent to the “Colony Hardware Site” and the parcel was not offered to 
them because it’s vacant. The Port Authority owns the adjacent land. The Port Authority 
will be fencing their site. Alder Festa asked if it would be neat and organized. Evan said 
the site would be fenced and orderly. 
 
A motion was made by Clay Williams, seconded by Steve Fontana, roll call was 
taken, approved unanimously.  
 
 
144 Columbus Avenue 
Evan told the committee this is a sliver lot sale to Jose Pillco who is an owner occupant. The buyer 
pays $0.25 per square foot as an owner occupant, $1,042.50 is the purchase price. The land will 
be used for yard area.  The sliver lot is a corner lot so it’s not possible to develop a house at this 
location. The property is essentially a buffer strip. The City has done some maintenance, but the 
owner has also cared for this lot over the years. Alder Antunes said its quite large at 4900 feet. 
Evan noted the setback for front yard are 17 feet which shrinks the lot, so residential development 
is not possible. Nate noted the rear yard requirement for develop is 25’ and the side yards are 8’, 
so its not a good site for development. Alder Antunes asked a few questions: Can the buyer build a 
garage? Evan said yes. Nate confirmed a garage was possible. Can the buyer add a curb-cut, 
Nate said it would require approval from Transportation Traffic and Parking. Will the buyer be 
required to fix the sidewalk? Evan said no because that is very costly. Alder Festa asked if the 
owner will be responsible for snow removal? Evan said yes, be believes the owner has been 
maintaining this area. Steve noted the Google street-view shows the property boarded. Evan said 



the property suffered a fire a few months ago and will be rehabilitated in the spring when the 
insurance is settled. 
 
A motion was made by Steve Fontana, seconded by Alder Antunes, roll call was 
taken, approved unanimously.  
 
 
 
71 County Street  
Evan told the committee the City is proposing to sell this building lot to Beulah Land Development 
Corp for $2,000. They will develop a two-family owner-occupied structure. There is will a 10-year 
minimum occupancy period and the rental unit will be deed restricted at 80% or below for a 
minimum period of 20-years. Non- profits pay $1000 per units per the PAD guidelines. The lot is a 
conforming parcel so it’s easy to develop. This site was previously approved for the Elks Lodge, 
but they purchased a different site. The Alder supports the sale, there is an email in the file. The 
City will retain 75 County Street which is an adjacent lot. Alder Antunes asked when the 
construction will begin, Evan said he believes it will begin this summer. No zoning relief will be 
required. Alder Festa asked if this will be taxable, Evan said yes, although they may be eligible for 
a reduced assessment because of the deed restricted affordable unit. Alder Festa asked about the 
size of the apartments, how many bedrooms? Evan said the property is typically 2 or 3 bedrooms 
on the first floor, and 3 or 4 bedrooms on the second and third floors. 
 
A motion was made by Alder Antunes, seconded by Alder Festa, roll call was taken, 
approved unanimously 
 
262 Dixwell Avenue 
Evan told the committee we are proposing to sell this two-family property to Beulah Land 
Development Corp at market value which is $245,000. The buyer will maintain the property as an 
affordable rental at 50%-80% AMI for a minimum affordability period of 20-years. The affordability 
term could be longer based on the funding the applicant may utilize to rehabilitate the structure. 
The structure is currently occupied. The tenants will be relocated when the property is renovated. 
The plan is to offer an apartment at 340 Dixwell which is under construction. Alder Festa asked 
about the timeframe. Evan said this is part of simultaneous acquisition disposition. In the future 
340 Dixwell will be completed but Evan isn’t sure on the completion date. Evan believes the City  
would acquire this property in March 2023. Evan noted the other properties from the Ocean 
Management Portfolio  (265 Dixwell Avenue (Monterey), and 269 Dixwell Avenue) will be retained 
by the City. Alder Festa asked if the properties would be taxable. They properties will be taxable, 
but they would be eligible for a discount because of the reduced rent. Nate wanted to confirm this 
is a two-family property, Evan said yes, there are no plans to increase the density 
 
A motion was made by Alder Antunes, seconded by Clay Williams, roll call was taken, 
approved unanimously 
 
 
 
263 Dixwell Avenue 
Evan told the committee we are proposing to sell this 2-family property to Beulah Land 
Development Corp at market value which is $250,000. The buyer will maintain the property as an 
affordable rental at 50%-80% AMI for a minimum affordability period of 20-years. The affordability 
term could be longer based on the funding the applicant may utilize to rehabilitate the structure. 
The structure is currently occupied. The tenants will be relocated when the property is renovated. 



The plan is to offer an apartment at 340 Dixwell which is under construction. Alder Festa asked 
about the timeframe. Evan said this is an identical proposal to our last item. This property is also 
an occupied structure. 
A motion was made by Clay Williams, seconded by Alder Antunes, roll call was taken, 
approved unanimously 
 
 
572 Winthrop Avenue 
       Evan said the City is proposing to sell this property as a non-profit sale to Beulah Land 
Development for $1,000 because the property is a single family. This property was a “cat house” 
that LCI acquired via an Anti-blight foreclosure in 2020. LCI was planning to sell this about a year 
ago but the previous Alder didn’t support the sale because he wanted LCI to sell the property to 
one of the adjacent property owners. The property is blighted and needs immediate attention. 
There is a hole in the roof but it’s salvageable. The lot is narrow and deep. There was a family of 
racoons living in the property, the City resolved that issue. Evan urged support for this sale. The 
property will be subject to  a 10-year owner occupancy requirement. Nate noted if the property was 
demolished, the buyer would require Board of Zoning approval to rebuild. Alder Festa asked about 
why it would need zoning approval if demolished. Nate explained the regulations within the Zoning 
code. Alder Festa noted this parcel is about the same size as the sliver lot sale at 144 Columbus 
Avenue. Evan said the Columbus Avenue parcel was a corner lot and that makes a huge 
difference for development, this parcel is mid-block. 
        Alder Festa asked why didn’t the previous Alder want to sell this property to Beulah? Evan 
said the previous Alder wanted to sell the property to the adjacent property owners because they 
had to deal with this property for many years. The LCI Director wanted it to be sold to one of our 
non-profit partners due to the limited inventory of City owned properties. The current Alder support 
this sale, there is also a letter of support from the management team. The property will be taxable. 
The developer will have 6 months to begin construction and 18 months total to complete the 
project. The buyer will be eligible for an assessment deferral which keeps the current assessment 
on the property and then phase-in the improvements. Alder Antunes asked why LCI didn’t sell this 
to the neighbors? Evan said LCI feeds properties to local non-profits, also the adjacent owners 
already were homeowners, and lastly, non-profit sales create new homeowners. Our Director didn’t 
support the sale to the neighbors because of our development goals. Alder Antunes and Alder 
Festa noted the City should have given the neighbors the opportunity to purchase the property. 
Evan said historically, LCI would sell City owned properties to local non-profits and surplus the 
remaining properties and sell them to the public. LCI has extremely limited inventory. Alder Festa 
asked about the future sale price, would the non-profit make a profit on the sale of the property? 
Evan said no, the property is sold below market value and the buyer must be income qualified. 
       
 
A motion was made by Steve Fontana, seconded by Clay Williams, roll call was taken, 
approved (5-1 Alder Antunes voted no). 
 
 
 
PAD Guidelines  
Evan discussed the status of the PAD Guidelines. Evan said the Development Administrator asked 
LCI to add one sentence to the Guidelines about the Land Bank. Evan also noted that he sent an 
email from Cliff in the assessor’s office about non-profit sales being taxable. Corporation Counsel 
is looking into the Urban Homestead Act and will follow up on this topic at our next meeting. Evan 
would like to leave this item tabled; he is not in a rush to push the guideline through. Alder Festa 



asked about tax abatement. Evan noted sliver lot tax abatement are different from property 
abatements. 
 
 
Land Bank 
          Economic Development Officer Dean Mack made a presentation about the New Haven Land 
Bank. Currently Dean is doing outreach. The Land Bank proposal will be submitted to the Board of 
Alders in March as an ordinance proposal. There is $5 million in ARPA funding allocated for the 
Land Bank. Dean said a land bank will allow the City to move more quickly on acquisitions, 
currently our process is lengthy. Dean gave an overview of the steps taken to arrive at this 
proposal. Dean told the committee about the Hartford Land Bank. Waterbury also has a land bank. 
The New Haven landscape is different so our land bank will be different. Our land bank will focus 
on selling to local minority contractors. Dean described the proposed Board of the Land Bank as 
containing 7 members: 4 City staff as ex-oficio plus 3 members of the public including an Alder 
appointed by the president of the Board of Alders. Dean reviewed the proposed budget, only 10% 
of which would go to staff salaries.  
         Dean gave a timeline, and he hopes the land bank is approved by July 2023. Alder Antunes 
asked about the Board of Directors structure. Dean said 4 City staff: the Mayor, City Plan Director, 
LCI Director, Economic Development Administrator would be ex-oficio member, plus 3 others, one 
of whom would be an Alder, plus two members of the community. Alder Antunes asked, why only 
one Alder? Dean said this was discussed at Leadership, but he wasn’t part of the conversation. 
Alder Antunes thought more Alder representation was needed. Dean noted there will be a lot of 
opportunities for feedback. Alder Festa asked a question, how does the land bank take ownership 
of the properties? John Ward said the goal is for the land bank to acquire properties quickly in the 
open market. The City will not be the buyer, the land bank is the buyer. The land bank will allow for 
strategic acquisitions to support development, sales to non-profits, and will be an extension of LCI / 
Economic Development. Evan said it will allow the City via the land bank to go to foreclosure sales, 
currently we do not have that ability. Evan said having that ability is essential for development. 
Dean noted the land bank will likely acquire properties and transfer them back to LCI. Alder Festa 
asked about how many foreclosure auctions occur in New Haven? Evan said there are a lot of 
auctions each Saturday, but he doesn’t have the exact number. Evan said the local real estate 
market is moved by investors. The City is a passive bystander. In the future we will be able to 
participate as a buyer via the land bank.  
                
Evan opened the floor for new discussion items, there were none. 
 
A motion to adjourn was made by Clay Williams, seconded by Steve Fontana, all were in 
favor. 
 
Meeting Adjourned 4:28 P.M. 















LIV ABLE CITY INITIATIVE -PROPERTY DIVISION 

Disposition Summary Sheet 

Property Description 
' Map-Block-Parcel : Zoning : Ward ' Property Type Total legal units ' ' 

' ' 

' ' 

Prope!:!Y- Address 
144 Columbus 

Avenue 
264 0082 00 l 00 ' RM-2 : 6 Sliver lot NIA ' 

2021 Assessment Value (100%) 
Land+ OB ' Building . Other Total Value ' . 

' ' 

$ 52,100 
' 

NIA 
'

NIA 52,100 ' . 

' 

' ' 

' 

' ' 

' 

' ' 

' 

' ' 

' ' 

' ' 

Property Value Information 

Appraised Value Appraised by Date Type of Sale 

$ 52,100 Vision ' 10/1/20 Sliver lot to 
21 owner-occupant / 

CD area 

: 

Prior Notifications Sent to 

Alderperson ' Name of Alderperson ' 

' 

YesX No D : Hon. Carmen Rodriguez 6th Ward 
Applicant's Information 

A licant's name address & tele hone: 
�--__;:_J_ 

Jose M. Pillco 
150 Columbus Avenue New Haven CT 06519 

Applicant's City property tax status: Review date 

Current 
1/23/2023 

' 

' ' 

' ' 

70% of Assessment Pro Size 
For Tax Purposes Lot Size Total sq. ft . 
$ 36,470 35' X 142' : 4970 

: Sq./ Ft. 
: Per Assessor 
' 

' 

' 

Offered amount ' Rehab costs I.CI Recommended 

$0.25 per sq./ft. $ 1,242.50 
@ 4970 sq./ft. 

$1,242.50 

: 

Management Team Other interested parties 

NIA NIA 

Name address & tele hone of contact rson: 

Reviewed by: Comments 
Staff 

Current 

Proposal: The City of New Haven Livable City Initiative proposes the disposition of a sliver lot to an owner occupant 

General discussion The City proposes to dispose of this sliver lot to the adjacent property owner. This parcel 
will be utilized as side- ard area. 

Committee 

PAD 

City Plan 

L.C.I.

Board of Alders 

Date 
2/1512023 

3/15/2023 

312212023 

4/1712023 

Action 

Date ____ _ 

Revised 2/14/02- Disp/nmt 
Disposition form.dot 
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